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East Dunbartonshire Branch
Branch Meeting 6th February 2008

At the Branch Executive held on 5th February 2008, it was agreed that a definitive position for the Branch should be developed and put to members for discussion at tonight’s meeting. The background and the executive position are given below:-
Formal Approved Offer received 22nd February 2007
The above offer was received by the Branch on 23rd February 2007 and following on from this, the offer was communicated to and fully consulted on with members. We were assured that this offer was fully costed and was affordable. We believe that to date this offer constitutes the only offer formally approved by the Council. We are therefore prepared to negotiate only on the aspects of this offer that do meet the Equality Impact Assessment. This is the view we continue to hold.

Final Offer received 4th December 2007

The Corporate Management Team presented us with a final offer on 4th December 2007 that in our view had substantial and significant changes from the offer of February 2007.. This Final Offer, amongst other things, required employees to work on a Saturday and Sunday or up until 10 pm at night for plain time. We considered that  this offer was unacceptable and we confirmed our negotiating position with members – we are prepared to negotiate only on aspects of the 22 February 2007 offer that do not meet the requirements of the Equality Impact Assessment. 
‘New’ Final Offer received 14th January 2008
On 14th January we were presented with a new final offer which still required individuals to work on a Saturday and Sunday for plain time but only up to 9pm. We again found this unacceptable and again confirmed our negotiating position.
‘New’ ‘New’ Final Offer received 1st February 2008

Packs were issued to all employees on 1st February with the latest Final Offer. This still included the previous offer’s working requirements but to add insult to injury the term time calculation is worse than previously presented, bonus payments will not be recognised for assimilation purposes, they have failed to recognise increments for assimilation and by making the flexible leave “at the discretion of the service” they have given services the right to tell you when to take up to 6 of your flexible days.
The table below shows the main differences in the various offers

. 
	Date of Offer
	Working Week
	Notional hours
	Protection
	Back Dating

	22/2/07
	Mon – Fri
	7am – 6pm
	3 years
	1st April 2006

	4/12/07
	Mon – Sun
	7am – 10pm
	Basic Pay Only
	1st April 2006

	14/1/08
	Mon – Sun
	7am – 9pm
	Conditional
	Conditional

	1/2/08
	Mon – Sun
	7am – 9pm
	Conditional
	Conditional


Branch Executive Position
As previously agreed at the mass meetings of 10th January and 23rd January, this Branch’s clear view is that the employer has not approved the offer that has been put out to our members. We believe that there is a clear requirement to get this new final offer discussed and rejected at Council level, and to achieve our goal of delivering the best possible agreement for our members. 

The branch executive believes that a key action to be taken immediately is to hold a ballot of members. The ballot will ask members if they are prepared to accept the offer made to them by the employer.  The intention will be to record a resounding rejection of the derisory offer that has been made to us and to demonstrate our anger at the tactics and threats employed by the Corporate Management Team in an attempt to try to get acceptance of the offer.

At today’s meeting we will be asking members to ratify the following actions by the branch executive and by individual members:-
· Immediately ballot our membership on the acceptability of the offer 

· Continue to lobby the politicians, by letter, local constituents meetings etc and also organise mass lobbies at Council meetings.
· Write to the Scottish Joint Council and ask them to adjudicate on the issue of whether there has been deliberate misapplication of the agreed Job Evaluation Scheme by this Authority.
· Lodge formal grievances on behalf of our members if a new pay and grading scale and job evaluation scheme is imposed without agreement.
· If the Corporate Management Team moves to impose these terms and conditions upon us, we will instruct the Branch to conduct a full Electoral Reform Society Ballot of members with the intent of taking action up to and including Industrial Action.  

The Branch Executive strongly recommends the above course of action to our members.  We would encourage all our members to firstly agree this as the correct course of action, and to secondly show their support by rejecting the Council’s offer through the Ballot process.
