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BRANCH




Dear member,

Accompanying this information sheet is your ballot paper. We urge you to read this before casting your vote.

We ask members to look beyond the results of Job Evaluation and not make their decision based purely on whether they perceive that they are gaining financially or remaining the same. We believe that any gains will be negated by the changes to terms and conditions outlined below.
Core hours
Extending core hours to 7am – 9pm, Monday - Sunday will allow management to change service provision to such a degree that, following service reviews, potentially ALL employees could be forced to work unsocial hours for no additional payment. This would have a detrimental effect on many people’s family life. On top of this, the additional child-care costs many may face could cause financial difficulties.
Overtime rates

Overtime, paid at time + ½ for all hours over 37, is less than we currently enjoy. This would mean the loss of double time for Sundays.

Flexible Annual Leave

Management is urging us to accept changing our annual entitlement of thirteen Public Holidays to seven with the remainder being termed as “flexible annual leave”.  But, by allowing individual services to determine when those days can be taken, they are removing that flexibility. All that would happen is that anyone who works on those days which were previously Public Holidays will now have to do so for plain time as opposed to the enhanced rates paid currently.


Public Holidays 
Work done on Public Holidays has always been previously paid at a rate of double time plus a day in lieu. Management are now expecting people to work on Public Holidays for double time only. 

Assimilation of Bonus
The Trade Unions have been negotiating for the past few years with the understanding that bonus would be calculated from the average of the previous three years for protection purposes. Changing the way bonus is calculated to the actual bonus earnings in the preceding 12 months could mean losses for some workers.
Back dating

Ever since the Council made compensatory payments to over two hundred employees in homecare, catering and cleaning, staff have been under the impression that any offer would take effect from 1st April 2006. Now management are putting conditions on backdating by threatening to withdraw, what they are now describing as an extra, if staff and Unions do not accept reduced terms and conditions by 3rd March.

Protection

The Council has always maintained that no-one would suffer any financial detriment through the introduction of Single Status. One method of ensuring this was to protect people’s salaries, at the rate they were at the date of assimilation to the new pay and grading model, for three years. This is in accordance with the national agreement. 
In our opinion, management are going back on assurances previously made, by threatening to remove elements of protection unless a collective agreement is signed. 
It has taken the Trade Unions many years to attain the terms and conditions we enjoy today. We believe that any changes to these should only be made to improve our working conditions and give everyone a better work/life balance. 
The offer put to you does neither and we urge you to reject it.
Branch Executive Committee
